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The Project 

‘Pathways’ was created to offer an enhanced one-to-

one support system for students undertaking Silver 

Arts Award, with specialist educators working with the 

young people across different art forms. The young 

people had all been previously diagnosed with ADHD, 

challenging behavioural problems and/or mental health 

issues, and this was an outreach project to try and aid 

them through education that was more suited to their 

own needs. 

The students were also introduced to curatorial skills  

 

and encouraged to take part in Creative Café events, 

to broaden opportunities for them and increase their 

knowledge of art-related career options. 

Another aspect of the project was the development of 

digital portfolios for students to store their work in, with 

these being made available after the project was 

complete too. 

During this time, we developed our approach to 

offering Gold Arts Award to this group too.   

The completed work was shared on 

www.artsbox.co.uk and at the exhibition on 25
th
 June, 

but not publically, due to the nature of the young 

people and the complication in permissions. This was 

also broadcast and shared on our website. 

Successes 

Creative Café and Exhibition 

We worked with the Pathways participants and 

facilitator from Culture Shift to plan and promote a 

Creative Café for 25
th
 June 2014, with an open invite to 

all PFL students and our youth-offending group too. 

With four artists offering information about their art 

careers and running activities, this was an opportunity  

https://www.eastsussex.gov.uk/educationandlearning/schools/schoolsearch/8451111.aspx
http://www.townereastbourne.org.uk/
http://www.cultureshift.org.uk/
http://www.marurojas.com/
http://tomstanleyatifart.blogspot.co.uk/
http://www.hadesign.co.uk/upg/html/kurt.html
http://joelcable.com/
http://www.hannah.coxeter.moonfruit.com/
https://www.linkedin.com/pub/andy-willard/25/374/528
http://www.artsbox.co.uk/


for young people to explore creative careers and the 

opportunities offered at Towner.  

The Café was also an opportunity to exhibit the 

artwork created by the young people during the 

Towner Pathways project. The group curated the 

exhibition and received good feedback from those 

attending the café.  

Gold Arts Award adviser training 
 
Sarah Bolland and Katharyn Owen have both trained 
at Gold level and keen to deliver at the next possible 
opportunity.  

 
Enhanced Silver Arts Award 
 
We employed an additional artist-educator to facilitate 
our offer of an enhanced experience to Jay, our 
remaining Silver student. This additional provision 
meant when he was able to attend (see below for more 
info) he was continued to build the foundation for fully 
re-engaging in education. This relationship helped give 
him stability through one of the most difficult times in 
his life and will encourage him to pursue his Silver Arts 
Award in the future, perhaps through the drop-in we 
offer to young people at Towner.  
 
We have also successfully introduced the use of digital 
portfolios, through using ArtBox.  

 

Challenges 

The main challenge in making further progress in 

terms of Silver Arts Award was the lack of attendance 

of several of the students, some of whom we never 

even saw once at one of our sessions. Despite the 

regular non-attendance, those students were kept on 

our register, meaning that new students weren’t able to 

take their place.  

 

We had two students pulled out by their schools from 

the course due to outside behaviour and exclusion 

from school. One of them was working on their Silver 

Arts Award at the time, meaning it was left unfinished. 

The disruption these students caused until the point of 

them being stopped from attended the sessions 

impacted on the progress of others too.  

In 2014, Jay, our remaining Silver student, lost his 

father to alcoholism and became homeless and was 

not able to attend for over two months. He then came 

in on a reduced day, missing the essential time 

required to achieve his Arts Award qualification, whilst 

refusing to take part in anything other than practical 

work. 

Sadly, these were circumstances we could not 

foresee. However, we continued to consistently plan 

and deliver the required enhanced programme to work 

with the students when they did attend. 

The students who we identified for taking on Silver Arts 

Award were very resistant to leaving the Bronze group 

and working on a more one-to-one basis.  

It was also at times a challenge to find artists and 

educators in the students’ chosen art forms.  

How might the project influence 

how you approach or deliver similar 

work in the future?  

Silver Arts Award is a large body of work which 

requires student-led decisions, effort and participation. 

To attempt this award with young people with ADHD 

and extremely challenging behaviour, mental health 

issues and bereavement requires a great deal of time, 

patience and adequate resources. 

We would recommend from this learning experience 

that it would be necessary to commence Silver Arts 

Award with ‘Silver-ready’ students (i.e. those who have 

already gone through the process and completed 

Bronze Arts Award) in September, due to the difficult 

nature of the students and the difficulty they often face 

in engaging with standard education and learning 

practices. Silver Arts Award is a massive commitment 

and a challenge for most of these young people and in 

hindsight, the process is not perhaps suited to all of 

them. 

Quotations 

Visiting staff comments at Creative Café: 

"This is the most engaged I've seen our group for 

ages." 

"There has been a nice atmosphere and really positive 

creative professionals and staff.  The engagement of 

the young people has been great.  A real pleasure to 

 

A real pleasure to provide creative 

experiences for the young people 

and fantastic to see them become 

more engaged and less inhibited. 

  

Pupil, Newport Junior School ”
 

 

This is the most engaged I’ve seen 

our group in ages. 

  

 ”



provide creative experiences for the young people and 

fantastic to see them become less inhibited." 

One of the artists said: 

"The best thing about today was the look of pride on 

Charlotte's face when she finished her painting.  She 

started by saying 'I can't draw' and then finished a 

complete painting!” 

Final Thoughts 

This funding has enabled us to develop our provision 

and to be able to offer Silver and Bronze Arts Award 

concurrently, to use Artbox and to trial Creative Café 

as a way of engaging young people with the prospects 

of a creative career.  

 
The unpredictable element when working with this 
group of disengaged young people is whether or not 
they will show up on the day. We have provided the 
opportunities, but for the reasons outlined above, low 
attendance and unforeseen events in the lives of the 
young people participating have meant that this wasn’t 
always used fully. However, we have addressed this 
issue by bringing in additional artists to prepare two, 
and potentially four of our current students for starting 
Silver Arts Award when they return in September. 
 
The original aim of running a curating project with the 
young people to develop employability skills was 
offered to the group, but was not feasible due to low 
numbers and the interests of the young people. 
Instead, the Creative Café was enhanced to give them 
opportunities to work with a range of creative 
professionals and we were able to open this 
opportunity out to all students at College Central. The 
positive feedback to our students from the additional 9 
who attended the Café helps to support their re-
engagement with us next term, and may also 
encourage some of those younger students who 
visited to choose to work with us at Towner in the 
future. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The funding has enabled us to 

develop our provision and to be 

able to offer Silver and Bronze Arts 

Award concurrently. 

  

Artist involved in project 
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